
 

How Boards Evaluate Funding Options 

 

When associations face major repairs, reserve requirements, or inspection-driven projects, funding becomes part 

of the conversation. 

While the options available to boards are generally consistent — reserves, special assessments, or structured 

funding — the decision itself is rarely simple. The process involves balancing timing, owner impact, and long-

term planning considerations. 

This article outlines how boards typically evaluate funding options in a structured and responsible way. 

Funding Decisions Start With Context — Not Solutions 

Before comparing options, boards first work to understand the full context of the project. 

This typically includes: 

• Confirmed repair scope  

• Timing requirements tied to safety or compliance  

• Current reserve position  

• Input from engineers, legal counsel, and advisors  

Without this foundation, funding comparisons can be incomplete or misleading. 

The Three Primary Paths Boards Consider 

Most funding discussions involve one or more of the following approaches: 

Reserves 

Using existing reserves may reduce the need for additional funding, but can impact future planning if balances 

are significantly reduced. 

Special Assessments 

Assessments provide direct funding but may create varying levels of impact across the ownership base, 

depending on timing and structure. 

Structured Funding (Loans or Similar Tools) 

Structured approaches spread costs over time and may help align payments with long-term use of the asset. 

No single approach is inherently better — each must be evaluated within the association’s specific 

circumstances. 



 

Evaluating Owner Impact 

A key part of funding decisions is understanding how different options affect owners. 

Boards often consider: 

• Per-unit financial impact  

• Owner demographics (fixed income, seasonal ownership, etc.)  

• Ability to pass votes where required  

• Communication and transparency needs  

Decisions that align with the community’s profile tend to be more sustainable and easier to implement. 

Timing and Flexibility Considerations 

Funding choices are often influenced by timing constraints. 

Boards evaluate: 

• Whether costs must be addressed immediately or can be phased  

• How funding structure aligns with project sequencing  

• The level of flexibility available before deadlines narrow  

Early evaluation allows for more options. Delayed decisions can reduce flexibility. 

Comparing Options Side by Side 

Rather than viewing funding paths in isolation, many boards benefit from structured comparisons. 

This may include reviewing: 

• Total cost over time  

• Monthly or per-unit impact  

• Timing of payments  

• Governance and approval requirements  

Side-by-side evaluation helps clarify trade-offs and supports more informed discussions. 

Coordination With Advisors 

Funding decisions do not occur in isolation. 

Boards typically work alongside: 

• Community Association Managers (CAMs)  

• Legal counsel  

• Engineers and reserve specialists  

• Financial and planning advisors  



Clear coordination ensures that decisions are aligned with compliance, technical requirements, and governance 

processes. 

 

 

Closing Perspective 

Funding decisions are not just financial — they are governance decisions that affect the entire community. 

Boards that approach this process with structure and clarity tend to: 

• Reduce pressure during decision-making  

• Communicate more effectively with owners  

• Maintain flexibility across scenarios  

• Make more confident, defensible choices  

 

If your board is reviewing multiple funding paths, side-by-side summaries can help organize the conversation 

and support informed decision-making. 
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